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ENTREPRENEURSHIP

Part] Preparing Your Business Plan

Part I Presenting Your Business Plan
15 hours for Part I, 20 — 25 minutes for Part IT





 
 

 

 

Objectives:  
        Students will create a business and develop a detailed plan for the business. 


Students will present their business plan to the class, utilizing multi-media and various software programs. 

Materials Needed:



paper, pens, Microsoft office software

Resources Needed:



 HYPERLINK http://www.sba.gov 
www.sba.gov








State Curriculum Guide 
Student Handouts Needed:

“Writing a Business Plan”







“Preparing Your Business Plan”







“Presenting Your Business Plan” 
Interdisciplinary Involvement:
Math teachers may incorporate financial statements into lesson plans when teaching percentages and negative and positive numbers.  Marketing teachers can reinforce the study of marketing analysis and marketing strategy.  
Step-by-Step Details for Project Implementation 
Students will be divided into teams of six.  (They may choose their teams if they desire.) They will decide the name and type of business they will create. 
Pre-requisites: 

        The entire unit on Entrepreneurship should be taught before assigning this project.  Emphasis should be placed on the ADAPT method of establishing short and long-range goals, the components of a business plan, and information contained in “Writing a Business Plan.”

        Students (owners) should have typed a letter to potential investors (on company letterhead), briefly describing the business and explaining its potential for success and requesting the amount of capital needed.

 Students should also be skillful in word processing and preparing spreadsheets (including creating charts) and presentations (including slide shows).  
PROJECT 
I.
Preparing Your Business Plan
Preparing a business plan is one of the first things an entrepreneur does after deciding to open a business.  Your assignment will be to open a business and compose, type, and present a business plan.  As a guide to composing your business plan, refer to the handout titled “Writing a Business Plan. ”  Use the programs in Microsoft Office to type your plan, which should include a cover sheet and the following: 
 
I.
Business Concept 
           The name of your business
           The form of your business
           The location of your business
           A description of your product or service
           Name(s) of your competitors 
           A marketing analysis
           Your marketing strategy
           Leading entrepreneur profile
           Names and titles of key employees 
II.  Financial Support 
The financial needs of the business and sources of capital support must be outlined so that the owners will be informed of the financial condition of the business.  The following information is needed in this section of the business plan: 
        A projected income statement
        A projected cash flow statement
        A projected balance sheet
        A break-even analysis        
III.               Other
        Customer survey and analysis
        Market data information
        Forecasts of demand and sales 

II.
Presenting the Business Plan 
You have decided to invite selected people to invest in your business.  Therefore, you will be presenting your business plan to these potential investors at a meeting to be scheduled in the near future.  You may select a spokesperson from your group, or each of you may report on a section.  The following information must be included in your presentation:
        An explanation of each section of the typed business plan.
         Charts typed in Excel and slides typed in Powerpoint emphasizing short- and long-term goals.
 Remember:  You are making a presentation.  
         You are attempting to “sell” the idea of your product or service to people who may be willing to invest in your new venture. 
         You should be neat in appearance. 
         Your cover sheet should be eye appealing with appropriate graphics.
         Your graphics should be appropriate and related to information on each slide.
         Your general plan should be detailed.  (Follow the outline from the handout titled “Writing A Business Plan.”)
         Your typed business plan should be neat and error-free.
BUSINESS PLAN EVALUATION FORM
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Team Members:
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	COMPONENTS
	ITEMS BEING SCORED
	POSSIBLE POINTS
	POINTS EARNED

	Cover Sheet

The first sheet of the business plan.
	         Notes the name, address and phone number of the business.

         Also notes the name and titles of the owners.
	 

5
	 

	Table of Contents

A listing of topics and illustrations included in the business plan.
	         Topics listed are in order.

         Page numbers are accurate.
	 

5
	 

	Graphs

Used to illustrate important statistics.
	         Are easy to understand.

         Are colorful
	 

10
	 

	Slides
	         A minimum of six

         Graphs selected are appropriate and relative to the information contained on each slide.
	 

 

15
	 

	Business Concepts
     Identification
	         Includes the name of the company, the form of the business, the location of the business, and hours of operation.
	 

 

5
	 

	Background
	         States what motivated the owners to start this type of business and how it was formed.

         States how you determined the site.
	 

 

5
	 

	Product/Service
	         Describes the product or service the company will provide.

         Explains why the product/service is different and/or better than that of the competitors.
	 

 

10
	 

	Competitors

Companies that are in the same type of business.
	         Lists names and location of competitors (at least 5)

         Lists hours of operation.

         Lists competitor’s strengths and weaknesses.

         Notes how the plan to keep an eye on the competition.
	 

 

 

5

 

 
	 

	Marketing Analysis

A detailed description of the market such as:  identifying the market; sizing, attracting, satisfying and expanding the market; and pricing the product/service.
	         Includes information from handout titled “Writing a Business Plan.”

         Numbers 1-5; includes at least three (3) graphs

         Numbers 6-8

         Numbers 9-15
	 

 

20

 

10

25
	 

	Marketing Strategy

Includes the marketing plan and product
 
     Product
	         Notes the product or service provided.

         Notes the quality level of your product or service.

         Notes volume of inventory maintained.

         Notes customer service policy.
	 

 

 

15
	 

	     Price
	         Notes what motivates the customers to purchase the product or service.

         Notes how much the customer will be willing and able to buy at established prices.

         Notes the main strategy for setting prices.

         Notes whether or not discounts will be offered.

         Notes whether or not credit will be offered.

         Explains the pricing policy.
	 

 

 

 

 

30
	 

	     Place and Distribution
	         Notes why selected location is appropriate for the target market.

         Notes how the product/service will be distributed.

         Notes whether or not a “middle man” will be utilized.

         Notes the channel members the company will use to obtain products/services.
	 

 

 

 

10

 

 

 

 
	 


 

	     Promotion
	         Notes the types of advertising media selected.

         Notes appropriate message or slogan.

         Notes appropriate sales promotion activities.

         Notes how promotional activities will be coordinated.
	 

 

10
	 

	Leading Entrepreneur Profile

A brief description of . . .
	         Employment History

         Educational Level

         Credit History

         Family Background

         Goals and Objectives for Business
	 

5
	 

	Names and Titles of Key Employees
	         Notes name, title, and employment background of each key employees.

         Notes projected income for employee.

         Notes a brief job description for each employee.
	 

 

10
	 

	Financial
	         Projected income statement is clear and concise.

         Projected balance sheet is clear and concise.

         Projected break-even analysis is clear and concise.
	 

 

 

35
	 

	Customer Survey and Analysis

Include questionnaire or survey distributed to target market.
	         Charts are colorful and easy to read and understand.
	 

 

20
	 

	Market Data Information

Any pertinent data collected on the market
	         Information is concise and easy to understand.
	 

15
	 

	Forecasts of Demand and Sales Chart(s)
	         Charts are colorful and easy to understand.
	20
	 

	Goals and Objectives

 

 
	         Includes immediate and future plans based primarily on the projected income statement
	 

30
	 

	 

TOTAL POINTS EARNED

 
	 

To determine grade:  Divide the points earned by the total number of points possible.
 
	 

 

325
	 


BUSINESS PRESENTATION EVALUATION FORM
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	COMPONENT
	ITEMS BEING SCORED
	POSSIBLE POINTS
	POINTS EARNED

	Appearance
	         Neatly and appropriately dressed
	 

10

 
	 

	Visual Aids
	         Colorful, clear and concise
	10
	 

	Communication
	         Grammar usage

         Voice Projection

         Eye Contact

         Non-verbal communication
	 

 

10
	 

	 
TOTAL POINTS RECEIVED
	 

To determine grade:  Divide the points earned by the total number of points possible.
 
	30
	 


 
