 Hiring a Baker
Discrimination in Employment
Overview
Pretend that you are a manager of an ethnic bakery and you need to hire 3 bakers for the holiday season. You will have to develop a job description for a baker, and conduct interviews to hire the most qualified bakers. 

Step 1 Job Description
Decide on the ethnicity of your bakery and then create a job description for the position. Your job description must contain at least 10 requirements, 5 of these must create illegal discrimination.  Describe the defenses for unequal treatment or disparate impact that you would use to defend your requirement. your defenses for unequal treatment and disparate impact.  Also, identify if a requirement is essential to the business, or if it is a preference. Create a table to illustrate your reasoning. 
For example:

	Job requirements 
	Essential or preference
	Type of discrimination
(illegal, justified) 
	Your defense (business necessity, BFQO, etc.)

	Must speak Polish
	Essential
	Illegal   - discrimination on the basis of national origin
	Business necessity – makes the bakery more authentic, polish clientele doesn’t speak English



	Must be below 45 years  of age
	Preference
	Illegal – discriminating on the basis of age
	Business necessity – young people move faster, the work environment is fast paced

	Must be a woman
	Preference
	Illegal –  discrimination on the basis of gender 
	BFOQ – do not want males because females will attract more business

	Must have 5 years of experience
	Essential
	Legal – disparate impact (eliminates everyone with less than 5 years of experience) and unequal treatment - 
	Business necessity – no resource to provide training, need someone to replace an experienced baker 

	Must have 
	
	
	


Step 2 Interview Questions
Based on the job requirements, create 10 interview questions that would help you gather information about the applicant’s skills and abilities to perform the job. Three of the questions must be illegal. 
Step 3 Interviewing and Hiring 
You will be divided into teams of managers and applicants. The managers will interview the prospective candidates and make a hiring decision. The applicants will be given profiles of specific individuals with different backgrounds, skills, abilities, and/or disabilities.  The managers will have to provide an explanation for their hiring decision, and the applicants, who were rejected, will have to describe their feelings about the interview process and whether they feel that they were being discriminated against.   
Step 4 Baking cookies!  
On December 11th each team will bake cookies! 

EACH TEAM MEMBER IS RESPONSIBLE FOR CLEANING UP!
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